
PUBLIC RISK INNOVATION, SOLUTIONS, AND MANAGEMENT 
(PRISM) 

 
BOARD OF DIRECTORS 

 
FINAL AGENDA 

 
75 Iron Point Circle, Suite 200 Friday, June 5, 2026 
Folsom, California 95630 8:30 a.m. 
(916) 850-7300 Second Meeting – 2026 
Web Conference/Telephonic Meeting (Physical locations for public participation are listed on the following page(s)) 
https://zoom.us Meeting Number:  815 0732 4464 
Teleconference Number:  Use Call Me Option or 669-444-9171  
 
As to each agenda item, the Board may take action and/or receive informational reports as appropriate. 
 
LOGISTICS 
 
1.A. Voting Responsibilities, System & Process ....................................................................... 5 
1.B. Establishment of Quorum/Roll Call ...................................................................................... 9 
1.C. Web Conference Protocol 
 
CONSIDERATION OF OFF AGENDA ITEMS 
 
Pursuant to Government Code Section 54954.2(b), except as provided in this paragraph, no action or 
discussion shall be taken at a regular meeting on any item which does not appear on the posted Final 
Agenda.  Pursuant to Government Code Section 54954.2 (b)(2) an item may be added to the Final Agenda 
after the Final Agenda has been posted upon a determination by a two-thirds vote of the Board (or an 
unanimous vote if less than two-thirds of the Board is present); the vote shall be on a motion stating that 
there is a need to take immediate action and that the need for action came to the attention of the Board 
subsequent to the Final Agenda being posted.  Any such motion shall be accompanied by distribution of a 
written statement on a form provided by the office of the Chief Executive Officer/Secretary of the Board, to 
be included in the record, stating the facts upon which it can be determined that the need to take action 
arose after the Final Agenda was posted.  In addition, action may be taken on an item not on the posted 
Final Agenda under the circumstances stated in Government Code Section 54954.2 (b)(1) [emergency] and 
54954.2 (b)(3) [continued regular meetings]. 
 
PUBLIC COMMENT 
 
This portion of the agenda is reserved for members of the general public to address the Committee on 
any matter either on this agenda or not on this agenda that is under the jurisdiction of the Committee. 
 
CONSENT AGENDA 
 
The following Consent Agenda is expected to be routine and non-controversial.  It will be acted upon by the 
Board without discussion.  Any Board member, staff member, or interested party may request that any item 
be removed from the Consent Agenda for later discussion. 
 
2.A. Approval of Minutes, March 6, 2026 ................................................................................. 17 
 An action to approve the Minutes of the above meeting. 
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2.B. General Administration Program Budget Policies ........................................................ 32 

An action to approve amendments to the Budget Policies. 
 
2.C. Ratify Executive Committee Appointment ...................................................................... 39 

An action to ratify the Executive Committee’s interim appointment to the Executive Committee. 
 
2.D. Acknowledgements, Disclosures & Communications 
 1. Premium Estimates ........................................................................................................... 40 
 2. Treasurer’s Report as of March 31, 2026 .................................................................. 41 
 3. Disclosure of Underwriting Authority ............................................................................ 42 
 4. Notices of Intent for Potential Withdrawal .................................................................. 46 
 5. PRISM ARC & National Expansion Update .............................................................. 49 
 6. Q1 2026 Communications Utilization Report ............................................................ 53 
 7. Interim Financial Statements as of March 31, 2026 ............................................... 61 
 An action to acknowledge receipt of the listed documents and communications. 
 
GENERAL BUSINESS 
 
3.A. JPA Amendment Update (Mike)......................................................................................... 101 

An informational report regarding the status of the executed JPA Agreements which implement 
the amendments, effective July 1, 2026. 

 
3.B. Resolution B26-002 Amendment (Mike) ........................................................................ 102 

An action to approve the amendments to Resolution B26-002. 
 
3.C. PRISM Workforce Vacancy Rate, Recruitment & Retention Efforts (Jill) ........ 107 

An informational report regarding PRISM’s workforce vacancy rate, recruitment, and retention 
efforts, as required by Government Code §3502.3 (Assembly Bill 2561). 

 
3.D. Program Performance Reports as of March 31, 2026 (Max) ................................... 110 
 An informational report regarding the performance of PRISM programs. 
 
FINANCIAL MATTERS 
 
4.A. 2026/27 Proposed Budget (Puneet) .................................................................................. 147 

An action to approve the 2026/27 Budget and the Publicly Available Pay Schedule. 
 

4.B. Investment Portfolio Update (Chandler Investment Management) .................................. 329 
An informational report regarding PRISM’s investment portfolio. 

 
INFORMATIONAL REPORTS 

 
5.A. Jail Medical Task Force Update (Rick) ............................................................................ 330 

An informational report regarding the Jail Medical Task Forces’ recent activities. 
 
5.B. First Party Administrator (FPA) Update (Rick) ............................................................ 333 
 An informational report regarding the process of creating a FPA. 
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5.C. Coverage Program Updates & Committee Reports  

1. Primary Workers’ Compensation (Aaron Holmberg/Alliant) ..................................... 335 
2. Excess Workers’ Compensation (Scott Schimke-UW/Alliant) .................................. 336 
3. General Liability 1 (Steve Taylor-CRC/Alliant) .............................................................. 337 
4. General Liability 2 (Lance Sposito/Alliant) ..................................................................... 400 
5. Medical Malpractice (Robert Anderson/Alliant) ............................................................. 402 
6. Property (Lance Sposito/Alliant) ....................................................................................... 404 
7. Master Rolling Owner Controlled Insurance Program (Alliant) ....................... 407 
8. PRISMHealth (Brendan Shannon/Sidney)...................................................................... 410 
9. Employee Benefits (Andrew Guzman/Sidney) .............................................................. 412 
10. Non-Pooled Casualty Programs (Alliant) .................................................................. 416 
An informational report regarding the status of the program renewals and program committee 
reports. 
 

5.D. Operational Updates & Committee Reports 
1. Technology Update & Committee Report (Heather Rose/Tom) ........................... 418 
2. Legislative Update & Committee Report (Jen/Catherine Laveau/Jason Schmelzer)420 
3. Member Services Update (Rick) ................................................................................. 423 
4. Executive Committee Report (Aaron Holmberg) ....................................................... 425 

a. Minutes – March 5, 2026 
b. Minutes – May 7, 2026 

5. Service Recognitions 
An informational report regarding the Technology, and Legislative Committees and activities, a 
Member Services update, and the actions of the Executive Committee since the last Board 
meeting, and service recognitions. 
 

5.E. Staff Report (Gina) 
 Staff will report on matters of interest to the Board. 
 
FUTURE MEETINGS 
 
6. Future Meetings..................................................................................................................... 448 
 
ADJOURNMENT 
 
 
 
 
Disability Access:  All posted locations for this meeting are wheelchair accessible and disabled parking is 
available.  If you are a person with a disability and you need disability-related modifications or 
accommodations to participate in this meeting, please contact the Meeting Planner at (916) 850-7300 or 
(916) 850-7800 (fax). Requests for such modifications or accommodations must be made at least two full 
business days before the start of the meeting. 
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(PRISM) 
 

BOARD OF DIRECTORS 
TELEPHONIC ADDRESS LIST 

Each Location is Open for Public Participation 
  
75 Iron Point Circle, Suite 200 Friday, June 5, 2026 
Folsom, California 95630 8:30 a.m. 
(916) 850-7300 Second Meeting – 2026 
Web Conference/Telephonic Meeting Meeting Number:  815 0732 4464 
https://zoom.us Teleconference Number: Use Call Me Option or 669-444-9171 

 

PRISM  75 Iron Point Circle, Suite 200 
Folsom, CA 95630 (916) 850-7300 

Amador Co. Sarah Duarte 810 Court Street 
Jackson, CA 95642 (209) 223-6392 

Colusa Co. Molly West 547 Market Steet 
Colusa, CA 95932 (530) 458-0438 

Del Norte Co. Kerri Vue 981 H Street 
Crescent City, CA 95531 (707) 464-1127 

GSRMA Scott Schimke 247 W. Sycamore St 
Willows, CA 95988 (530) 934-5633 

Kern Co. Lisa Dearmore 1115 Truxtun Ave – 4th floor 
Bakersfield, CA 93301 (661) 868-3858 

Kings Co. Sarah Poots 1400 W. Lacey Boulevard 
Hanford, CA 93230 (559) 852-2374 

Mendocino County Heather Rose 501 Low Gap Rd, Room 1010 
Ukiah, CA 95482 (707) 234-6061 

Merced Co. Sarah Marsh 2222 M Street 
Merced, CA 95340 (209) 385-7356 

Napa Co.  Alfredo Larranaga 1195 Third Street, Suite 310 
Napa, CA 94559 (707) 259-8744 

Plumas Co. Travis Goings 520 Main St., Room 302 
Quincy, CA 95971 (530) 283-6315 

San Diego Co. Brad Rankin 5530 Overland Avenue, #210 (MS O-8) 
San Diego, CA 92123 (760) 583-9962 

Santa Barbara Co. Marissa Kahn  105 E Anapamu St, Suite 108 
Santa Barbara, CA 93101 (805) 319-6365 

Santa Clara Co. Lance Sposito 2310 N. First St., Suite 203 
San Jose, CA 95131 (408) 781-6553 

Siskiyou Co.  Hayley Hudson  1312 Fairlane Rd, Suite 1 
Yreka, CA 96097 (530) 842-8005 

Sutter Co.  Jason Claunch  1160 Civic Center Blvd., Suite C 
Yuba City, CA 95993 (530) 822-4120 

Sonoma Co. Janell Crane 575 Administration Dr. 
Santa Rosa, CA, 94503 (707) 565-2885 

Ventura Co.  Catherine Laveau  800 S. Victoria Ave. 
Ventura, CA 93009 (805) 662-6540 

Yuba Co.  Tiffany Manuel  915 8th Street, Suite 129 
Marysville, CA 95901 (530) 749-7871 

https://us06web.zoom.us/j/81507324464#success
https://us06web.zoom.us/j/86743791615?pwd=ws0x2azCb6Fm2lpC5nv2aSvbIjPzQf.1
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