
EAGLE Awards Application 

Introduction: 
Public Risk Innovation, Solutions, & Management (PRISM) offers an EAGLE (Exemplary 
Achievement in Government Leadership and Enrichment) Awards Program to recognize 
advancement and innovation in the practice of risk management within its membership. 

Recognition may be presented in one of ten categories (listed below) and will be 
presented to a PRISM member agency that has recognized a risk within their agency’s 
operations, and has developed and successfully implemented a solution that will prevent 
harm or injury to its assets or to a third party. This risk management solution must also 
have the potential to be adopted by other similar agencies. It is possible that more than 
one award could be given in a particular category. Likewise, it is possible that an award 
is not given in a particular category. 

Eligibility: 
1. The EAGLE Awards Program is open to all PRISM members and their affiliated

agencies.
2. The solution:

a. Must have the potential to be adopted by other similar agencies;
b. Is cost-effective to implement; and
c. Addresses a risk within public sector agencies.

3. The applying agency agrees to the documentation and sharing of the winning
solution through various communications and communication forums from PRISM
to the membership.

Award: 
An EAGLE Award may be granted in one of the following categories: 

• Innovation & Excellence in Development & Implementation of Risk Control
Programs

• Innovation & Excellence in Development & Implementation of Risk
Management Programs

• Excellence in Overcoming Adversity
• Innovation in Implementation of a Best Practice
• Innovation in Pool Management
• Innovation in Development of a Board Member Program
• Excellence in Law Enforcement Risk Management Practices
• Excellence in Education Agencies Risk Management Practices
• Excellence in Development & Implementation of COVID-19 Programs &

Resources
• Other



Award Presentation: 
An award will be presented to the member agency that is recognized for excellence at 
PRISM’s October Board meeting for recognition in front of their peers. In addition, the 
member agency will be recognized at a meeting of the member’s governing board, if they 
so choose. 

Nominations: 
Members may nominate their own agency or be nominated by a peer by completion of an 
application, which is available on PRISM’s website. 

Application Deadline: 
Applications will be accepted from November 1, 2023 through June 30, 2024.  

EAGLE Awards Review Committee: 
All applications will be evaluated by PRISM’s Member Services Committee, which is a 
thirteen (13) member committee, with eleven (11) voting and two (2) alternate committee 
members.  The representatives have a diverse set of backgrounds, including Risk 
Managers, Finance, Human Resources, Risk Control, and other skill sets. The Member 
Services Committee is an Advisory Committee under the direction of the Executive 
Committee. 

Inquiries: 
Please email all inquiries to rbrush@prismrisk.gov. 

mailto:rbrush@prismrisk.gov


Public Risk Innovation, Solutions, & Management 
(PRISM) 

EAGLE Award Program Application 
Date of Application: _______________________ 

Nominator’s Contact Information: 

Name:  _______________________________________________________________ 

Title:  ________________________________________________________________ 

Organization:  __________________________________________________________ 

Phone Number: ______________________    Email Address: ____________________ 

Nominee Contact Information: 

Name:  _______________________________________________________________ 

Title:  ________________________________________________________________ 

Organization: __________________________________________________________  

Phone Number: ______________________   Email Address: ____________________ 

Category of Recognition: 

 Innovation & Excellence in
Development & Implementation
of Risk Control Programs

 Innovation & Excellence in
Development & Implementation
of Risk Management Programs

 Excellence in Overcoming
Adversity

 Innovation in Implementation of a
Best Practice

 Innovation in Pool Management
 Innovation in Development of a

Board Member Program

 Excellence in Law Enforcement
Risk Management Practices

 Excellence in Education
Agencies Risk Management
Practices

 Excellence in Development &
Implementation of COVID-19
Programs & Resources

 Other, please specify:
__________________________



Please provide the following details: 

1. Describe the risk issue (give a brief overview of the problem).



2. Provide a description of the solution. 
  



3. Describe the significance of the solution. 
  



4. Describe how the solution can be used by other agencies. 
  



5. Cost/Benefit Analysis (In a few words, describe how much the solution cost – 
 including staff hours – and how the benefits outweigh the cost). 
  



6. Please attach any relevant documents such as: 
Copy of policy/procedure created 
Copy of new inspection procedure 
Pictures - before and after 
 
 
Please submit this application via email to: rbrush@prismrisk.gov 
 

mailto:rbrush@prismrisk.gov

