Event Safety & Security Plan 
[bookmark: _Toc67659650]Overview
Location		
Check-in Point	
POC			
Concerns	 
Objective	
Roles & Responsibilities	
	Role
	Responsibility
	Assigned Personnel

	Senior Ranking Official
	
	

	Law Enforcement
	
	

	Security Guards
	Assist staff with crowd management
	TBD


Communications	
	Mode
	Purpose
	Assigned

	Verbal 
(face-to-face)
	shall be the primary means of communications between support staff.
	

	Radios
	shall also be deployed to a few staff members to facilitate communications between support staff outside and support staff inside.
	

	Cell phones
	and texting shall also be used to communicate with other departments
	

	MS Teams
	will be used for communications among the tech support staff

	


[bookmark: _Toc67659651]Risk Assessment
	Hazard
	Assessment
	Control
	Notes

	COVID-19 Outbreak
	Moderate
	Outdoor venue
Maximum of 50 people
Physical distance (6 feet)
Face coverings required
Encourage hand hygiene
	

	Heat Illness
	Low
	Shade will be available ???????
Water will be available ????
	

	Vehicle Traffic
	TBD
	See traffic management plan
	







Persons of Concern
	Name
	Picture
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Groups of Concern
	Name
	Notes

	
	

	
	

	
	

	
	

	
	


Master Sequence of Event List
	Time
	Activity
	Note

	
	Pre-event
	

	
	Security review meeting held the day prior event (add date here)

	

	
	Notify Local Police Department
Discuss the need for their presence on-site
	

	
	Email notice to employee’s sent on the afternoon prior to event:
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Traffic Management	Public will have access to parking located in front of the building; the loading zone shall be available for embarkation and disembarkation, but otherwise kept clear.
Crowd Management	Lines for public comment will be prepared to organize the flow of the public through public comment. Viewing stations are set up for public wishing to view the meetings. Direct public to their desired locations. No TV or audio in lobby to dissuade public from congregating in lobby; public will have access to two viewing kiosks.
· Engage the public in a non-confrontational manner to assist them with find the line to public comment, or to view the meetings; let the public know they will have 3 minutes as an individual or 5 minutes if representing an organization.
· Do not debate with protestors “I am not hear to have a discussion with you; but you may have three minutes to share your thoughts with the Board of Supervisors”
· Expect to be recorded
· If you are personally confronted, remain calm and try not to raise your voice or escalate the situation.
· If you notice that a situation is escalating, and you are concerned about destructive behavior or vandalism, your best tool in discouraging this type of activity is to personally appeal to the individuals, as a member of our campus community, to be respectful of our campus and ask them to protest peacefully.
· In a difficult situation where you fear violence or property damage, the greatest value you can provide is to ultimately be a reliable witness and maintain your personal safety.
Phase One	Public acting cooperatively and following expectations, response
1. 
Phase Two	Public being uncooperative, response
1. 
Phase Three	Public continues to be disruptive, or becomes aggressive/hostile:
1. 
Civil Protest	A civil protest will usually take the form of an organized public demonstration of disapproval or display disagreement with an idea or course of action. Most protests will take the form of rallies and will be peaceful and non-obstructive means.
Response
	Peaceful, Non-Obstructive Protest
	Protestors should not be obstructed or provoked and efforts should be made to conduct County business as normally as possible. Protestors electing to sit-in in the lobby may be allowed to remain until closing. If protestors remain at closing, incident management will be turned over to the Sheriff’s Office.

	Non-Violent, Disruptive Protest
	If protestors blocks access to County facilities or otherwise interfere with County operation the Senior Ranking Official will close the lobby, pull support staff back, effect a lockdown of the building, and turn over incident management to the Sheriff’s Office.


	A protest should not be disrupted unless one or more of the following conditions exists as a result of the demonstration:  
· Disruption of normal County operations
· Obstructing access to offices, buildings, or other County facilities
· Threat of physical harm to persons or damage to County facilities
· Willful demonstrations within the interior of any County building or structure, except as specifically authorized and subject to reasonable conditions imposed to protect the rights and safety of other persons and to prevent damage to property
· Unauthorized entry into or occupation of any County room, building, or area of the campus, including such entry or occupation at any unauthorized time, or any unauthorized or improper use of any County property, equipment, or facilities.
Civil Unrest
	Violent, Disruptive Protests
	In the event that a violent protest in which injury to persons or property occurs or appears imminent, support staff shall pull back behand secure doors. The Senior Ranking Official will close the lobby effect a lockdown of the building, and turn over incident management to the Sheriff’s Office.
Code word:_____


Bomb Threats 	(IIPP)
Response	
1. Public Comment Facilitators and Security Guards shall move public away from the suspicious object
2. Senior Ranking Official call 911 to report
a. Close lobby and inform department heads
b. Employees closet to the suspected bomb shall be evacuated first; remaining employees shall be evacuated systematically and directed away from bomb
3. Turn over incident to local law enforcement
[bookmark: _GoBack]Medical Emergencies 	(IIPP)
Response	The highest ranking county staff member on scene take charge of the medical emergency. Remain in charge until relieved by the Facility Emergency Coordinator or Fire/Ambulance medic.
1. Verbally announce medical emergency.
2. Assign staff member to call 911.
3. Assign staff member to make an All-Call message announce medical emergency and location.
4. Management and First Aid team members are to respond immediately to the location.
5. Secure the scene; assign staff to re-direct or clear clients out of the way and prevent clients from entering the path of the responding parties.
6. First Aid team members provide aid and comfort.
7. The Facility Emergency Coordinator will determine if county operations should be suspended; otherwise all employees remain working at their workstations.
8. Security Guard shall position themself in the parking lot to redirect clients from entering front doors, and direct responding medical to the location.
9. Upon arrival, the emergency medical team will take over care of the injured person. They will usually ask you some questions about the care provided and the circumstances of how the emergency occurred.  Based upon their more advanced medical training, they may or may not recommend the injured person be transported for further examination or treatment.
Employee Injuries
1. Employees notify your supervisor as soon as possible.
2. Supervisors offer medical consultation to employee; provide DWC-1 form to employee within 24 hours of notice unless employee declines.
3. If medical consultation is not desired, supervisor provide employee with decline medical form; employee and supervisor complete decline medical form and injury report; submit forms through chain of command.
4. If injury requires medical attention or employee requests medical consultation, the supervisor will transport injured employee to _________ for medical consultation:
Address: 	

Phone Number: 	
Alternatively, if employee requires medical transport call 9-1-1 and request an ambulance to transport employee to _____ ER
5. The Facility Emergency Coordinator will call ahead to advise ____ about the county employee on en-route.
6. Supervisor investigate the injury to identify cause and corrective action(s); complete report and submit through chain of command.
Recovery 
1. If county operations were suspended, the Facility Emergency Coordinator will give the “all clear” for county operations to resume.
2. The incident Commander is responsible for investigating the incident and drafting a Incident Report; include summary of your/staff actions. Remember the Who, What, Where and When’s of the event as this will aid in documentation later. The Incident Report shall be completed and forwarded to your supervisor for review by the end of your shift.  The supervisor will forward to higher authorities and the Risk Management division of the CEO’s Office.
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	Name:
	Contact information:

	Date:
	Start Time:                       End Time:

	Time
	Location
	Observation/Activity

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




MEMO
TO:		
FROM:	
DATE:	
SUBJECT:	After Action Report



What was anticipated to happen?





What actually occurred?





What went well and why?






What can be improved upon and how?






