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It all started with a thesis…



PRISM Formation
Historical Timeline

Public Entity Expansion - 2001
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PRISM Formation

PWC - 1997 PGL – 1998/2018

Health - 2003 Dental - 2010

MR OCIP – 2013

EWC - 1979 GL - 1980

Property - 1984

GL2 - 1991

Med Mal - 1986



PRISM Formation
Historical Timeline

July 1, 2016 July 1, 2020
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PRISM Today

•54 of 58 Counties
•326 California Public Entities (approx. 2.1k organizations)
• 11 Non-California Participants (approx. 800 organizations)

380 Members Strong

2.6B
PREMIUM

67B
PAYROLL

1.56M
DAILY

ATTENDANCE

94B
TOTAL INSURED

VALUE

140K
COVERED

LIVES



We are Member-Directed
You Make the Difference! 
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Governance
Member-Directed – In Action! 

PRISM Board of Directors 
meet 3x a year 
(1st Friday) of: 

March, June, and October 

• County B.O.S. appoint Board & 
Alternate Board members

• Public Entities elect 10 from 
membership
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Our Core Values
PRISM will continue to be internationally recognized as a leading risk sharing pool for its 
member-directed operating philosophy and commitment to member fiscal sustainability. 
PRISM will continue to influence and shape the future of the risk management profession.

C Competitive in scope and price over the long term

A Adaptable and customized to meet member needs, based on high-quality  
standards

R Resolute in delivering timely solutions that address present and emerging 
risks

E Equitable in allocating costs and services between various members in a fair 
and consistent manner

S Stable in supporting cost-effective, fiscally prudent operations and long-term 
solvency, and in building long-term relationships with members and 
program/service partners.
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Employee Benefits Programs
Shared Risk.  Total Benefits.  Stronger Outcomes.

ALTERNATIVE
to traditional Public Agency coverage 

purchasing options
EQUITABLE

Shared-risk purchasing pool 
TRANSPARENCY FIRST

Help members understand their agency 
cost drivers
PRIORITIZE

cost containment strategies mitigate 
losses and produced healthy outcomes

Not-for-Profit Health Program

Innovative Coverage 

Balanced Renewal Method

Shared Strength

Trusted Governance

Future Ready



Employee Benefits Programs - 2026

187 Members
102k Covered

133 Members
53k Covered

162 Members
100k Covered

122 Members
102k Covered

50 Members
49k Covered

Strength In Numbers



Employee Benefits Programs
Roles & Responsibility

Governance & Oversight – Operates under a 
Board/Committee structure; implements policy & 
program decisions.
Program Administration – Manages contracts, 
vendor relationships, compliance, and member 
participation.
Financial Stewardship – Oversees funding 
strategy, reserves and claims payment. 
Risk Management – Oversee program guidelines, 
evaluates new member agencies, and maintain 
program stability.
Member Support/Services – Provides resources, 
communication, and program education to 
member agencies.

Expertise – Brings knowledge of healthcare 
trends, carrier/vendor capabilities, and 
market pricing.
Underwriting & Analysis – Evaluates claims 
data, prepares renewal projections, and 
benchmarks against the market.
Strategic Guidance – Advises on plan design, 
funding model, and cost-containment 
strategies.
Vendor Management Support – Request for 
Proposals, contract negotiations, and 
performance reviews.
Daily Support Services – Provides day to day 
technical assistance, benefits education to 
member agencies.
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Tani Corona
Member Services Manager

Travis Clemmer
Risk Control Manager



Member 
Experience 

Interaction 
Communication 

Services and 
Resources

Coming Soon!

https://indd.adobe.com/view/897c72ff-67c3-4b5a-987a-d279240cbb76


| Symposium 2026











Risk Control 
Philosophy  



Services, Tools, &  
Resources







The Risk Management 
Potluck only has 2 rules 

to remember…
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THANK YOU!
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