PUBLIC RISK, INNOVATION, SOLUTIONS, AND MANAGEMENT
(PRISM)

MEMBER SERVICES COMMITTEE

MEETING SUMMARY

75 Iron Point Circle, Suite 200 Wednesday, July 29, 2026
Folsom, CA 95630 10:00 a.m.
916-850-7300 Second Meeting — 2026

Members Present Members Absent

Sean Mullen, Alameda County MaryAnn Boice-Ceja, CSRM

Matthew Duarte, CAPRI Sharneel Kumar, City of Sacramento

Jennifer Peters, GSRMA

Jason Blanks, Madera County

Andrew Lemen, Marin County

Barbara Esquivel, MPA

Helaina Wilkinson, Placer County
Desmond Stecher, City of San Diego
Tom Ledda, SMCSIG

Jon Menzies, Santa Barbara County
Rachael Hartman, Trindel Insurance Fund

« ERC Consultant Selection
o Staff presented Dar Rhodes' application for the ERC program. The Committee
reviewed and approved her addition to the program, pending successful

completion of a background check.

« EAGLE Awards

o At its January 2027 meeting, the Committee will consider a streamlined
EAGLE Award program and submission process presented by staff.

o Staff presented 12 EAGLE Award applications, six of which the Committee
approved.

e Member Services Philosophy

o Staff presented the philosophy guiding the development of services for
PRISM members.

o Staff provided definitions for the commonly used terms services, tools, and
resources.
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o

The Committee asked staff to ensure that the Member Services philosophy
and terminology are reflected on the Member Services Committee webpage.

 Employee Benefits

o

o

Staff discussed continued collaboration with Employee Benefits.

PRISM Health successfully completed its first renewal as an independent
health program.

A $250,000 PRISM Wellness Fund is being distributed to PRISM Health
Program members.

Two successful symposiums were held this spring, one in Long Beach and
one in San Ramon.

Thirty health care enrollment events are planned for the coming year.

o Staff Report

o

o

o

The PRISM Annual Conference will be held September 29—October 2, 2026.
Staff will present at this year's conference.

PRISM's Cyber Liability Matching Grant Program will launch soon.

Beazley's Incident Management System:

=  Will be available to Cyber Program participants on an opt-in/opt-out basis.
= Will help participants manage incidents when they arise.

= Will not affect participation in the Cyber Program.

An additional de-escalation training has been scheduled for October 13 in San
Bernardino.

A new POST-certified Report Writing course will be available soon.

The October 13, 2026, PRISM Open Forum will address cybersecurity.

= Beazley will participate in the presentation.

Staff is working with Lozano Smith to update the School Liability Handbook
and the School Administrators Guide to Preventing Sexual Abuse and
Molestation.

Future Meetings

The next scheduled meeting will be on Wednesday, October 14, 2026, at 10:00 a.m., to
be held via Web Conference or at the PRISM office.
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