PUBLIC RISK, INNOVATION, SOLUTIONS, AND MANAGEMENT
(PRISM)

PRISMHEALTH COMMITTEE

MEETING SUMMARY

Web Conference/Telephonic Meeting Thursday, February 26, 2026
9:30 a.m.
First Meeting — 2026
Members Present Members Absent
Nicholas William Marvin, Calaveras County None
— Alternate

Mai Yang, Merced County

Bea Castagna, OCTA — Alternate

Ashleigh Szkubiel, San Luis Obispo County
Brendan Shannon, SDMTS

Alana Little, SDRMA

Raquel Arciniega, South Coast AQMD
Coral Ferrin, Tehama County

Andrew Guzman, City of Visalia

Selection of Chair and Vice Chair

The Committee reelected Brendan Shannon of San Diego Metropolitan Transit System
as Chair, and Coral Ferrin of Tehama County as Vice Chair of the PRISMHealth
Committee for 2026.

Member Statistics and Program Performance Report (PPR) Update

Staff reported on member statistics for the 2025 plan year. Staff informed the Committee
that the PPR updated through December 31, 2025, is being finalized and will be delayed.
The estimated 2026 premium volume is $930M.

New Member Application

The Committee approved the California Intergovernmental Risk Authority (CIRA) for
membership in the PRISMHealth Program, large member segment, effective July 1, 2026.
Staff said that CIRA would participate in the Program in representation of its member
agencies, serving as the contracting entity on behalf of their underlying members.

2025 Open Enrollment Report

Alliant presented the 2025 Open Enrollment results. Especially noteworthy were the
numerous issues with Navitus, primarily due to the transition from Express Scripts, and
Digbi Health due to a confusing preregistration process, no clear instructions on next
steps, and overall poor feedback on the GLP-1 medication process.
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Other Matters

e The Committee acknowledged receipt of the Disclosure of Underwriting Authority
for Small Group, and the Code of Conduct.

e The Committee was provided with the PRISM Organizational Strategic Plan.

o Staff shared that the PRISM Orientation is scheduled for April 1, 2026.

o Staff informed the Committee that the 2026 PRISM Employee Benefits Symposium
registration is underway and encouraged members present to register themselves
and/or their staff.

Future Meetings

The next meeting is at the call of the Chair, and will be on Thursday, March 26, 2026, at
9:00 a.m., to be held in person at the PRISM office in Folsom.

The next regularly scheduled meeting will be on Wednesday, May 20, 2026, at 10:00 a.m.,
to be held in person at the PRISM office in Folsom.



