PUBLIC RISK, INNOVATION, SOLUTIONS, AND MANAGEMENT
(PRISM)

PRISMHEALTH COMMITTEE

MEETING SUMMARY

Web Conference/Telephonic Meeting Thursday, October 30, 2025
9:30 a.m.
Seventh Meeting — 2025

Members Present Members Absent
Naomi Whatley, GSRMA — Alternate Brenda Olivas, Imperial County — Alternate
Mai Yang, Merced County Ashleigh Szkubiel, San Luis Obispo County

Brendan Shannon, SDMTS

Alana Little, SDRMA

Raquel Arciniega, South Coast AQMD
Coral Ferrin, Tehama County

Andrew Guzman, City of Visalia

PRISMHealth Program Transition Update

Staff reported that the PRISMHealth Program officially launched as an independent, self-
funded pool on October 1, completing a smooth and successful transition. Staff also
reviewed areas of focus, as well as next steps that include focusing on the establishment
of a new revenue and expense structure for PRISM financial statements and program
performance reporting.

2025 Open Enrollment Update

Alliant updated the Committee on the 2025 PRISMHealth Program Open Enrollment
season. Alliant touched on member implementations, BenAdmin transitions, and
expansion of Navigator PPO services. Digbi Health as well as Navitus implementation
and challenges were highlighted.

PRISMHealth Memorandum of Understanding (MOU) Amendments

Staff presented a draft MOU which included amendments to update and modernize it.
Staff reviewed the amendments, and the Committee provided input. The Committee
authorized staff to distribute the amended MOU to all PRISMHealth Program member
agencies for a 60-day review and comment period. In addition, the Committee delegated
authority to the PRISMHealth Committee Chair to determine whether any comments
received warrant further Committee consideration; If no material changes are required,
the Committee authorized the Chair to approve the amendments and directed staff to
obtain member signatures.

Future Meetings

The Committee approved the 2026 meeting schedule. The next regularly scheduled
PRISMHealth Committee meeting will be on Wednesday, December 10, 2025, at 9:30
a.m., to be held via web conference.



